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Process for deputy chief nurses working at a hospital to establish a
collaborative relationship with chief nurses
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Abstract

This study aimed to clarify the process by which deputy chief nurses establish a collaborative

relationship with chief nurses. In this study, semi-structured interviews were conducted with 14 deputy
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chief nurses who had > 2 years of experience of working as a deputy chief nurse and had worked with
the same chief nurse in the same department for > 1 year. The data of the interviews were analyzed
qualitatively and descriptively. The results of the analysis revealed that the deputy chief nurses were
able to “understand the chief nurses” through their actions of “trying to understand the chief nurses,”
and they were “moving forward with the chief nurses, considering the chief nurses’ thoughts.” During
the process, the deputy chief nurses were aware of and accepted “the difficulties in accomplishing tasks
with the chief nurses,” who were unable to fulfill their role expectations. Moreover, through this
collaboration, “their relationship with the chief nurses deepened.” Furthermore, “Deepening of the
relationship with the chief nurses” was associated with “moving forward with the chief nurses,
considering their thoughts.” It was suggested that the deputy chief nurses should understand the chief
nurses, accept their own difficulties, act with an awareness of their role as deputy chief nurses, and

participate in communication with the chief nurses to develop a collaborative relationship with them.
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