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Feeling of burden and the effect factors regarding a plan,
a training and an evaluation a medical safety manager does
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Abstract

Purpose : To find a necessary assistance for a medical safety manager by examining the relationship
between the feeling of burden experienced by them in a staff training course and effect factors.

Subjects : 1,000 managers working at hospitals nationwide that are granted with an additional amount
of medical fee for Class 1 (fully dedicated administration) and Class 2 (partially dedicated administration)
of Medical Safety Measures.

Methods : A research by an anonymous questionnaire in free writing was conducted during July and
August of 2014. The contents of the research; status of the subject, extent of burden in carrying out a
plan, a training and an evaluation with a total number of 12 questions, and another 12 questions
regarding an effect factor.

Results and Conclusion : There were 451 valid responses out of 1,000 subjects with 258 fully dedicated
managers and 193 partially dedicated managers. Assignments for which more than 70% of both
manager s felt a burden were; preparing educational materials, giving lectures and an applicable
evaluation on the program. Results of multiple logistic regression analysis suggested “an experience of a
leader in an in-house training before” related to a reduction of burden in the 6 questions for the fully
dedicated managers. Particularly, the assignments “clarification of in-house problems” and “setting a
goal” showed a high rate of odds ratio. For the partially dedicated managers, “a backup by their hospital
to participate in a training” related to reduction of burden in 6 questions. The assignment of “promoting
participation in a training” showed a high rate of odds ratio in particular. It is suggested from the above
that hospital management is required to urge their safety managers to participate in workshops in

order to enhance the quality of education and cooperate with in-house persons responsible for education.
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